
Dear Colleagues, 

 Welcome to the second issue of HRuday e-newsletter of Goa HR Forum having over 600 Goa 

based HRs. 

I am delighted to bring you this issue. . . we are really encouraged by the feedback received from        

members across the world. Many thanks to fellow members for the feedback provided.  

We are delighted to present articles written by HRs working in various sectors of Goan industry. We have 

below seven articles: 

1) Personal SWOT Analysis  Avinash Bhambra, AGM HR- JMC Projects Ltd: A Kalpataru Group. 

2) I Know - Dhanesh Singh, Manager Pers. & Admin., Blue Cross Labs. Pvt. Ltd., Verna. 

3) Theories of MC-WELC  Ashwini Patwardhan, Manager  HR, Goa Thermostatic Instruments Pvt. Ltd., 

Bicholim. 

4) HR- Humanizing the Organization - Ashishkumar Mudalkar Management Staff-HR, Cipla Ltd. 

5) The French Fry Viraj Govekar, Sr. Manager HR, Club Mahindra Varca Beach Resort, Goa.  

6) LEAP for New Gen Leaders in Food and Beverage -Sourav Panchanan, Assistant Director  Food & 

Beverage, Ramada Caravela Beach Resort, Goa 

7) Turning Disability into Ability -Suraj Redkar, Assistant Manager  HR, Lemon Tree Amarante Beach 

Resort, Goa. 

In the Fun Zone check out the exciting news about the events and Fun with HR by Anuraag Kadam,       

HR  The Leela Goa and  Akshata Alornekar, HR Manager SJ Innovation. We have also included a "Goa 

HR Forum quiz" featuring an exciting prize. 

Not to forget the Book Nook which throws light on "The Five Dysfunctions of a Team", well reviewed by 

Akshata Alornekar. 

We hope you will enjoy reading the newsletter and look forward to receive feedback from you. Please 

direct your feedback to goahruday@gmail.com. We value your feedback.  

Wish you all a Happy New  Year!! 

 

With warm regards, 

Editor 
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“...taking 

cognizant of 

your weakness, 

you can manage 

and eliminate 

threats…” 

PERSONAL SWOT ANALYSIS  

 SWOT Analysis is a powerful modus operandi for identifying Strengths and  
Weaknesses, and for examining the Opportunities and Threats you face. 
 

Used in a personal context, it supports YOU to progress and ripen your career in a way that 
takes best gain of your competencies and opportunities. 

SWOT is particularly powerful because with a little thought, it can assist you. SWOT can also 
disclose opportunities that you are positioned to take advantage of and by taking cognizant of 
your weaknesses, you can manage and eliminate threats that would otherwise catch you off 
guard. 

SWOT is an acronym for: 

S = Strength   W = Weakness    

O = Opportunities  T = Threats  

STRENGTHS  

 Advantages, pros and benefits that are unique to you that others may not have                   
(for example, skills, education or connections). 

 What do you do better than anyone else?  
 What personal resources do you have access to?  
 What do other people see as your strengths?  
Consider this from your own perspective, and from the point of view of the people around you.  
Don't be modest; be as objective as you can. If you are having any difficulty with this, try         
writing down a list of your characteristics. Some of these will hopefully be strengths.  

In looking at your strengths, think about them in relation to the people around you. 
Example - if you're a great mathematician and the people around you are great at math, then 
this is not likely to be a strength in your current role, it is likely to be a need. 

WEAKNESS 

 What could you improve?  
  What should you avoid?  
 Again, think this from a personal and external basis: do other people perceive weaknesses 

that you do not see? 
 In which area do co-workers constantly out-perform you . 
 

It is best to be realistic now, and face any unpleasant truths as soon as possible. Weakness is a 
limitation or deficiency in  resources, skills and capabilities that seriously impedes effective   
performance, elements that  interfere with the realization of the strategy (lack of resources, 
competences or productive factors). 

E - N E W S L E T T E R  O F  G O A  H R  F O R U M  

 

Avinash  Bhambra - 

AGM  HR-  

JMC  Projects  Ltd:  A  Kalpataru  

Group.  

Disco er Ne  Opportu iies a d Eli i ate Threats 
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 OPPORTUNITIES 

 Changes in technology, markets and your company on both a broad and narrow scale;  
 Changes in Government policy related to your field;  
 Changes in social patterns, population profiles, lifestyle changes, etc.; or  
 Local Events  
 

A useful approach to looking at opportunities is also to look at your strengths and ask over yourself   
whether these open up any opportunities. Alternatively, look at your weaknesses and ask yourself whether 
you could open up opportunities by eliminating them. 

THREATS 

 Is changing technology threatening your spot?  
 Can any of your weaknesses badly threaten you?  
 Carrying out this analysis will be informative - both in terms of pointing out what needs to be done, 

and in putting problems into perspective. 
 

SWOT allows you to  

1. Capitalize strength  

2. Minimize Weakness 

3. Seize Opportunities 

4. Respond to threats 

 

SWOT Analysis is a very effective way of identifying your Strengths and Weaknesses and to examine the 
Opportunities and Threats you face. 

SWOT framework helps you to focus your activities into areas where you are strong and where the greatest 
opportunities lie. 

Strengths and weaknesses are often internal to you. Opportunities and Threats often relate to external  
factors. For this reason the SWOT Analysis is called Internal - External Analysis and the SWOT Matrix is 
sometimes called an IE Matrix Analysis Tool. 

 

Develop your SWOT and help yourself achieve your potential. Cheers!!! Good Luck. 

“… to look at 

your strengths 

and ask over 

yourself  

whether these 

open up any 

opportunities. ” 
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“...avoid getting 

stuck at the I 

KNOW 

Plateau…” 

 On 2nd December 2015, I was attending a workshop on “Psychological Stress 
Management in Adults”. The speaker was a senior psychologist. Among audience discussions, 
there was one starred question which caught my attention. The psychologist asked the audience 
whether young generations are more intelligent than us.  The majority answered YES, he agreed 
and asked further, why they are intelligent? This was a little tricky question for the audience as 
there were no single straight answers but here were some of the replies received: 
 

I. They have huge appetite of learning and quizzing others,  
II. System of education has adapted to accommodate their pace with IT, simulated class 

rooms etc. 
III. It is altogether ludicrous to subscribe to the belief that our young generation are               

educationally on par with the rest of the world and competitive on a global scale. 
 

He concluded by saying that learning is a continuous process and we should inculcate learning 
habits throughout our professional career and keep asking questions as did in our early days.  
 

Let us see how this correlates to the Learning curve described by Hermann Ebbinghaus in 1885. 
 

Learning curve is a graphical            
representation of increase in learning 
(vertical axis) with experience (horizontal 
axis). 
 

Slow beginning is an initial part of the 
curve rises slowly as a person becomes 
familiar with basic components of a skill. 
Steep acceleration defined a learning 
curve as the rate at which skill is acquired, so a steep increase would mean quick increments of 
skill.  
 

At Plateau; gradual improvement in skill with practice and period of stability, after a skill is 
learned as well as it can be learned. 
 

Let us be open to learning to avoid getting stuck at the “I KNOW” plateau. What we learn may 
depend on what we need, whether we should learn communication skills, leadership skills,  
managerial skills, retaining effective people, making people effective, increasing profitability,       
rejuvenating  organization’s human resource or keeping customer delighted. 
 

Happy Learning!!! 

E - N E W S L E T T E R  O F  G O A  H R  F O R U M  

Dhanesh Singh - 

Manager Pers. & Admin.- 

Blue Cross Labs. Pvt. Ltd.– Goa. 

I KNOW... 



I KNOW... 
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 I thought of sharing my wealth with you... My Wealth of Learning which I earned during past 12 
years of being a HR. The journey, which started from Mumbai via Pune and right now stationed at Goa, has 
given me such an enriched experience which has helped me to turn my view towards LIFE from Theory Book 
to Book of Theories. Theory of Madness, theory of Cherry, theory of Worry, theory of Enjoyment, theory of 
Livelihood and theory of Connectedness is what it is all about! 
 

At the end of the Calendar Year 2015 as well as end of my 12 years of HR SAGA, sharing with all my      
precious Treasure of never ending learning. 

Theory of Madness: Whether it’s about family, friends, folks or foremost fairytales in one’s life; when it comes 
to the choice of being with them, it requires the madness for them. So ”it’s all about being Mad for what you 
want and go for it with full strength” 

Theory of Cherry: Whether Salaries are peanuts in MSMEs or Pastries in 
MNCs, they vanish when one is hungry. So “it’s all about Hunger in ones 
limit will end up ensuring last peanut or last bite of pastry saved – being 
a Cherry on the icing for the next occasion.” 
 

Theory of Worry: Requirement of survival is the same everywhere. So the 
existence of worries is also the same in small / big scales. Irrespective of 
being an Employee of a MNC in Metro cities or of a MSME in Small 
Towns; WORRY is the KICK to come to the workplace and perform. So 
“Worry a Lot; but not, though it is in Lot, when there is Work Knot”. 

 

Theory of Enjoyment: Celebrating any occasion in any style, in any way, 
with whatever resource available doesn’t reduce the Excitement level. One 

can’t measure the occasion of Enjoyment in any scale such as money. So “Life is all about Enjoying every 
small Moment whether it is a Pani Puri at Mumbai Chaupati or a Fenny at Baga Beach.” 
 

Theory of Livelihood: My journey, from Mumbai – a metropolitan city to Bicholim – a small town in a small 
state of India i.e. Goa, has witnessed a varied range of lifestyles. Mumbai as usual it’s about show business. On 
the contrary in Bicholim, it’s always Low business. Money, material requirements, Masti and Magic is what 
MUMBAI is.  Bread, Beans, basils and basic needs is what Bicholim is. So “it’s all about – Wherever you are 
placed, be placed for “LIVING” irrespective of salary packages and luxuries available in variations all over the 
world. So LIVE to the fullest”. 
 

Theory of Connectedness:  All are creations of God with some skill sets, characteristics, behavioural patterns 
and with some purposes. So “it’s all about remaining connected since everyone working under you-with     
you-above you is a human and HUMAN is an UNIVERSAL TERM”. 
 

 

So in a nutshell, Madness-Cherry-Worry-Enjoyment-Livelihood-Connectedness has been a success mantra for 
me till now and will be in the future too!  

“… wherever 

you are 

placed, be 

placed for 

LIVING…” 

Theories of MC-WELC 

Ashwini Patwardhan- 

Manager – HR- 

Goa Thermostatic Instruments Pvt. Ltd.– Goa. 



P A G E  6  

“… All 

Employees, 

whichever 

category they 

belong to, are 

human first...” 

HR- Humanizing the Organization 

 In an organization, the core and important factor to lead has always 
been ‘employees’ - an efficient workman, a skilled staff and a productive member 
of the work force. They are compensated more so that they may work more and 
better, they are rewarded and reimbursed so that they remain stable and gear 
up the productivity. In a broader view an employee is all, human being remains 
side-lined. 
 

Technology makes things possible but it is humans who make it happen. All    
employees, whichever category they belong to, are human first and then              
employees. An employee as a human is bunch of feelings, emotions, likes, dislikes, 
priorities and preferences. Their wages and compensations are less important 
than their needs as a human being. Their needs here neither mean their basic 
needs like food/shelter nor fulfilling their family/social requirements. 
 

Employee’s vision has changed from basic needs to quality of life and            
self-actualization. Organizations considering human values, attitude, nature, and 
life style may be called as humanistic organizations. The ‘Human Resource             
Management’ therefore can take a step ahead providing justice and fairness to 
the thoughts and actions of its work force. This can be achieved through;           
organizational adjustments (towards positive changes) / structural and             
behavioural programs (employee engagement activities/trainings) / fostering          
inter-personal relationship (regular meetings with employees) etc. 
 

Executing such concepts, organization may enhance satisfaction level, team spirit 
and human touch within employees. This certainly may lead to organization’s 
value addition, transparency and overall development. This can make one’s mind 
and heart noble which would eventually make a human a virtuous and               
responsible employee. By this, organization and employee both can fulfil its            
objectives and meet the quality standards taking care of humanity. 

E - N E W S L E T T E R  O F  G O A  H R  F O R U M  

Ashishkumar Mudalkar- 

Management Staff-HR – 

Cipla—Goa. 
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 I took my wife out for dinner the other day, to a lil bit fancy restaurant and asked 
her to order for me too. She ordered a fair course and also for the French fries. A bit surprised, I 
asked her why did she order the French fries, and she simply said that she enjoys eating them, 
hmm… 

This got me thinking, and somewhere it kept reminding me that I am missing the whole point 
and then it dawned upon me that the whole point will be missed if I do not pay attention to the 
small details. 

I started paying attention for those small things at home which I would normally take for    
granted, the gestures and efforts that my wife puts in for me. The naughtiness of my son when 
he wants to do something and does it in-spite of me having said “NO” to him. 

 Like at home, I also started noticing things at the work place, the        
security guards rushing to open the gate when I arrive (a lil bit in a  
hurry, compared to others), the restaurant staff being extra prompt 
while serving me, the housekeeping staff being more prompt when I      
requested for something, etc. This made me feel good. I also realized that 
these small gestures helped me maintain a relaxed temperament.        
However, this works even better, when someone higher up in the     
hierarchy does it for someone who is at the bottom.  

Pondering on these things made me realize that the small gestures, acts 
done for me by others and to others by me, goes a long way in maintaining a peaceful            
temperament of people and a general environment of camaraderie 
among the team.  

I started doing that too, helping in the cafe kitchen for cutting /  
serving, driving the laundry vehicle for housekeeping, wiping (drying) 
the washed plates for the service staff at the dishwasher, etc. I not 

only enjoyed doing it (gave me a break), but I also actually had fun  
doing it and it brought me closer to the people I am working with. 
Now I know their story and they know mine. 

Next time I go to dinner with my wife, I am going to order the French 
fries. I enjoy the French fries too… 

“… paying 

attention for 

those small 

things at 

home which I 

would 

normally take 

for 

granted…” 

The French Fry 

Viraj Govekar - 

Sr. Manager HR - 

Club Mahindra Varca Beach Resort, 

Goa.  
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“… to encourage 

soft skills– 

leadership, 

creativity, 

communication…” 

LEAP for New Gen Leaders in Food and Beverage 

  Recently concluded the final day of LEAP (Leadership, Effectiveness and Agility 
Programme)  development programme for supervisors and managers in Food and Beverage. 

The program was first conceptualised back in May 2015. Mr. Raju Khotwad, our HR Head 
and I got into a discussion to brainstorm an out of the box way to design a developmental 
training programme for our tomorrow’s decision makers. 

I wanted to include all managers and supervisors, also few high potential team members to 
initiate the process of developing them for the next level.  

We primarily wanted to create and execute a team building event to foster collaboration 
and teamwork between the various outlet teams. Lots of research followed and we did seek 
ideas from fellow leaders in LinkedIn network as well, and LEAP was conceptualized. 

The process was designed to encourage soft skills – leadership, creativity, communication, 
maximizing resources, organisation, decision making, importance of team work and          
coaching skills.      

The purpose was to get each individual to connect personal achievements with team goal 
and work well together, all through a fun day out -Total 20 team players were involved. 

It started with all involved coming together in one room where the objectives were stated. 
Participants were encouraged to create own teams and team leaders were selected by  
seeking volunteers but clause was no senior managers can be a team leader; instead they 
will act as a coach. 

The task in a nutshell for the teams was to create an ‘out of the box’ concept for a           
standard event, go to the market and buy a minimum of 10 non perishable relevant items 
using the funds given by us, and prepare a strong presentation. 

 A session for all coaches followed on day 2, to structure expectations. 

Day 3 and 4 were the shopping days, teams were dropped to a location of their choice with 
few interesting conditions – having to make own way back to resort, no mobiles and no 
wallets. 

Task resumed at 10 am and reporting time back in resort was fixed at 5 pm max.   

E - N E W S L E T T E R  O F  G O A  H R  F O R U M  

Sourav Panchanan- 

Assistant Director – 

Food & Beverage, Ramada           

Caravela Beach Resort -Goa. 
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For the final presentation day, we had all HOD’s in attendance to encourage the teams. 

Operational leaders also sat on the judging panel along with the Coaches.  

  

Each team made amazing efforts and produced great concepts - from organic food gardens, resort branded 
memorabilia, innovative ways of enhancing guest experience to setting up self selling wine kiosks - it was           
awesome throughout! 

 At the end 2 teams, Enfield Riders and Gladiators, were awarded 1st and 2nd winners based on scalability, 
practicality and implementation criteria. 

Monetary prizes, certificates for all participants and a mouth watering light bite spread by the chef          
followed... he was in the judging panel after all ;)   

 Overall it was a great example of a unique training initiative getting conceptualised by a hardcore             
operational department taking the lead with support and guidance from Human Resources. 

A week well spent... 3 cheers to all in FnB and of course the Human Resource team headed by Mr. Raju 
Khotwad for supporting all the way through!! 

“… each 

team made 

amazing 

efforts and 

produced 

great 

concepts…” 
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Turning Disability into Ability  

 A cool morning in Goa on 27 Nov 2014, this was my first day at Lemon Tree 
Amarante Beach Resort, Candolim. I was with the General Manager and the Ex-HR at 
Lemon Tree for my property round and was about to enter the restaurant when an         
employee opened the door with a big smile. I thanked him but he didn’t reply but instead 
did some action and smiled and escorted us to the table for breakfast. 

Once we sat down he came and served us water and again I said Thank You but he just 
smiled and went away. I was little confused and out of curiosity I asked the General           
Manager about him. He replied that the person was a SHI (Speech and Hearing Impaired) 
employee. I was very surprised how such a person could work in a restaurant, take orders 
and do service… 

Hiring people with disabilities is a unique initiative taken by Lemon Tree Hotels wherein we 
provide all PWDs (Persons with Disabilities) which include SHIs, Orthopedically Handicapped 
and Visually Impaired people with same opportunities as others to realize their full           
potential. As on 30th November 2015, there are about 390 PWD working at Lemon Tree 
Hotels. 

At our resort in Goa we currently have 12 EWD (Employees With Disabilities) and all of 
them are SHI working in the following departments: 

Housekeeping - Taking care of laundry, making rooms etc. 

Food and Beverage- Taking guest orders, communicating the same to the kitchen          
department, serving the orders etc. 

Front Office - Bell desk job, documentation etc. and  

Kitchen - Vegetable cutting, preparing dishes etc. 

The Strong Team 

Now an obvious question which comes to one’s mind is how SHIs interact with other staff 
and guests and what is their mode of communication? 

SHI communicate through ISL (Indian Sign Language). To understand SHI, all the new 
joinees during their induction are taken through the videos of Sign Language and then upon 
joining every month, we conduct sessions on basic Indian Sign Language. We have a test for 
the staff after the session to evaluate their knowledge. In this way every employee is able to 
communicate with SHI through ISL. 

How do we Train SHI on their Job? 

We have re-engineering service processes for SHIs wherein training on functional basics is 
provided through Digital Signs (posters, digital 
aids). 

How can one identify whether the employee is SHI 
and how do they take guest orders? 

Every SHI is provided with EWD card.  

E - N E W S L E T T E R  O F  G O A  H R  F O R U M  

“...how SHIs 
interact with 

other staff and 
guests ...” 

Suraj Redkar- 

Assistant Manager – Human 

Resources- 

Lemon Tree Amarante Beach 

Resort -Goa. 
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How good are SHIs? 

As most are freshers, the initial 30 to 45 days of training are very essential. Once they are on the job they 
are no different from normal employees and are very dedicated to the assigned tasks. 

Do we involve SHI in all the Staff activities? 

Yes very much… Whether it is Cricket, Football, Volley ball or any other game, staff picnics, month end       
activity, team building activities etc. They actively participate in all the staff activities and most important, 
they enjoy their work and have fun at work. We also have SHI family get together, special counselling for 
SHIs, celebration of International Disability day, special performances by SHIs, SHI outings etc. 

Let me end this article by sharing about a dance performance all SHIs put up for the guests every year for 
New Year celebration. Special part about this dance performance is that the music is on but the SHI can’t 
hear it, it’s all about their co-ordination. It is amazing to watch this and you will not be able to differentiate 
that the performance is of people who can’t hear! 

If you come across SHI or Orthopedically Challenged person seeking out for job you can call Mr. Suraj on 
9823928095 or mail him at hrm.abr@lemontreehotels.com. 
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Fun Day with HR to Agonda Beach 
Aim – Increase bonding, build-up relationship, networking (knowing each and 
every HR) and learning different methods, practices and style of operating. 

 Hola!!!   As promised I am back with our 2nd Event “Fun Day with HR” 
to Agonda.  

Initially we got 36 entries. My instant reaction was Bahoot Logh hai Yaar so 
this time we decided to hire a 
coach… Finally on 21st        
September 2014, 26 HR          
professionals turned up for the 
event and as predicted Susegad 
HR folks took their own sweet 
time to reach the starting 
point .i.e. Margao. 

For the first 30 mins, the 
coach looked like a perfect HR 
Office with all serious faces. Suddenly, Levis came up with some games and 
songs. Hats off to him for making the coach lively and the journey enjoyable. 
Slowly slowly HR bedu logh started mixing with fellow HRs.  

 We all reached the venue at 11:15 AM and started walking towards the beach 
with heavy Biryani Handi, Raitha, Salad etc., meanwhile I started capturing all 
the moments in my camera. 

After few more steps I saw someone suddenly falling with a Handi…. For a            
moment I was blank and 
went running to see kya 
huaah, bhai kaunsi Handi leh 
ke gira?  Was just hoping 
biryani nahi toh bus… Thank 
God it was salad. Warna 
Linfa ko wapas laana 
padta… 

E - N E W S L E T T E R  O F  G O A  H R  F O R U M  

“…for a 

moment I was 

blank and went 

to see Kya 

Huaah… “ 

Anuraag Kadam –  

HR -  

The Leela Goa. 

HR OUTING GROUP 



P A G E  1 3  V O L U M E 2 , I S S U E  I  

 

After reaching the seating point, few HRs went for fishing and some went for a swim. Sagar and 
Levis were the only 2 rare species who dedicated their half day in fishing. We conducted lot of 
team building activities to entertain the crowd.  It was almost 2pm and someone said “BHOOK 
LAGLAH, let’s have food” and all lined up for food. 

After food all were busy interacting with each 
other with some serious HR talks and company 
policies…  “Bhai we came here to have fun and to 
relax so no HR talks please” someone yelled... 

Later half, the group was divided and started 
with Dumb Charades. One Team was lead by 
Amey – HR Forum ka Vidhata and other by our 
Theater Champion Viraj – Encyclopedia of Old 
movies. 

Soon it was 6pm - time to go home.  All ran to catch the window seat.  Ponda savari people went 
with Amey Naik (RDB) who had joined the group late.  Felt sad for these HRs who missed the main 
part of the trip – Chai ki Pyaali at a Road side Tapri.  Don’t forget the samosa paav too… 

 

A Trip to remember… 

Trip to Kurumgad Island coming soon… 
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 In this book, the author explains the basics of teamwork in the form of 
leadership fable. 

 

It gives insights of a company which started off very well with huge success,     
however, few years later it starts experiencing series of on-going disappointments.  

Due to various issues, the CEO is asked to step down 
and later a new CEO is taken on board. 

 

The book navigates the new CEO’s efforts to recognize 
the potential of the organization and help the team 
overcome the problems.  

 

The two most critical points mentioned in this book 
are: 

1. Genuine teamwork in most organizations remain elusive as it has ever been 

2. Organizations fail to achieve teamwork because they unknowingly fall prey to 
five natural but dangerous pitfalls. 

E - N E W S L E T T E R  O F  G O A  H R  F O R U M  

“...great 

adventure, 

courage and 

hope…” 

Book Nook 

The Five Dysfunctions of a Team – A Leadership Fable  

                                                                - Patrick Lencioni  

 Confused! Bored! Want to be inspired!  

Then you are at the right place– BOOK NOOK! 

Be inspired by some HR bookworms who will give you a review  about the book 
they  picked to read.  

Akshata Alornekar - 

HR Manager - 

SJ Innovation– Goa. 
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 These pitfalls are mentioned as five dysfunctions in this book. 
 Absence of trust - this comes from reluctance to be open about the weaknesses within the 

team. 
 Fear of conflict - comes from incapability to participate in engaging in passionate debate of 

ideas and limit themselves to guarded comments. 
 Lack of commitment - usually arises from not hearing all the teams concerns before making 

a   decision. There can be no commitment without debate. 
 Avoidance of accountability - Without committing to a clear plan of action, even the most 

focused and driven people often 
hesitate to call their peers on 
actions and behaviours that 
seems counterproductive to the 
good team. 

 Inattention to results - focusing 
on individual needs such as ego, 
career development or recogni-
tion or even the needs of their 
decisions before team success. 

 

Even if one single dysfunction is allowed to flourish, the team dwindles. 
 

We can give a positive approach to these dysfunctions and form cohesive teams by: 
 Trusting members in team 

 Engaging in unfiltered conflict around ideas 
 By committing to decisions and action plans 
 Holding one another accountable for plan delivery 

 Focusing on achievement through collective results 
 

To conclude: 
The book highlights the fact that it is extremely important that the team spends considerable time 
together for better understanding and elimination of any confusion. Teams succeed by overcoming 
the dysfunctions and by improving the communication. 

 

A good read for all… 

 –

 

Book Review by  Akshata Alornekar  

Patrick Lencioni  
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Goa HR Forum Review 2015  
 The word review sounds terrifying to both employees and HRs as it 
involves tension on both ends. But when we say review of the year 2015 for 
Goa HR Forum, we are talking about the great times HRs of Goa had while 
networking or should I say making new HR friends. 
The year started with a bang with outings and events making it a 
“memorable year. Here is a list of some of the events conducted by Goa HR 
Forum and HR Outing Group. 
Goa HR Forum events 
•    "Chai with HR 4.0" at Lemon Tree Amarante Resort attended by over 
40 HRs 
•    "Chai with HR 5.0" at Sanofi attended by around 50 HRs 
Programs conducted 

•    Completion of MDPHR Program and awarding of certificates 
•    Accelerate Your Career -The PDP Way" a free workshop organized by 
Goa HR Forum & ICG conducted by Mr. George Ninan. 
•    En-clave interactive session on Employee Engagement at Blue Cross 
Labs. 
•    Last but not the least launch of HRUday e-newsletter which aims at 
bringing all the HRs together and building a stronger HR community. 
 

Here are some of the Fun outings organized by HR Outings group: 
•    Day trip to Kurumgad Island, Karwar  
•    Overnight trip to Dandeli  
•    Trek to Valpoi waterfall 
•    Fun at FroggyLand 

 

That’s not all; we started the New Year 2016 with an exciting Boat Trip to 
Prequeno Island (Bat Island) on 3rd January 2016.  

E - N E W S L E T T E R  O F  G O A  H R  F O R U M  

“… the year 

started with a 

bang with outings 

and events …” 

Akshata Alornekar - 

HR Manager - 

SJ Innovation– Goa. 
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 Goa HR Forum - Quiz 

1. Date of creation of the Goa HR Forum Google group 

 

2. Which great personality selected the name of this newsletter from the entries received and 
who had suggested the name HRUday? 
 

3. The first trek organized by the HR Outing group was to which location? 

4. What is the HR networking event of Goa HR Forum called? 
 

5. What is the full form of MDPHR program of Goa HR Forum? 

Please email your entries to goahruday@gmail.com  
Prize for quiz (Flipkart gift voucher of Rs.500/-) sponsored by: 

 
 

 

 
 

 
www.sjinnovation.com 

Brain Teaser...  

Akshata Alornekar - 

HR Manager - 

SJ Innovation– Goa. 

Yaktoon  by CA Vinayak Pai, Bangalore  

mailto:goahruday@gmail.com
http://www.sjinnovation.com
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Readers Feedback... 
 

E - N E W S L E T T E R  O F  G O A  H R  F O R U M  

Thanks for sharing HRuday with me.  Please accept my  

congratulations and share it with all your team members who 

did a splendid job. 

R. Ravi Kumar, 

Professor, Indian Institute of Management 

 
 y  w l   R ay .  Its really in

teresting 

and packed with HR related message for Gen Ys.  

Fernando 

Head – HRMC,  Corporate Centre, L&T       
    

Construction, Chennai. 

The HRuday e-newsletter has come out excellent, this news  letter help the        
 

academician who teach HR subjects and topic covered in the newsletter support our 

students in class teaching. This is tr
ue bringing industry near to academics. 

Praveen Kulkarni  

Professor and Head of the Department,  Dept. of Management 

Studies, Gogte Institute of Technology, Belagavi 

I immensely thank the editorial board for their taking pain in editing elegantly. I'm
 sure days ahead' HRuday' 

will be a popular professional news letter and would bind the HR professionals firmly. 

Liked the interpretation of' HRuday'. Most importantly all smiling faces bring colours to this edition. I      
   

personally thank all the contributors for sparing their valuable time for this cause. 

R.N. Misra, 

Head, HRM - ER (K&E and PCs),  Tata Steel Ltd., Jamshedpur 

Great in
itiat

ive. HRuda
y bu

zz w
ill k

eep
 the ball ro

lling.    
     

     
   

Congratulation
s to

 you
r edito

rial tea
m and the

 you
ng contrib

utors. 

Prashant N
ayak 

Human Resources,  S
martlin

k Network Systems Ltd. 

Congratulations for the first is
sue of HRuday. The team has done a Fantastic 

Job. It is a
 well drafted e-newsletter. Best wishes for Next Issu

es.  

Pallavi Kerkar, Manager HR 

Hotel Mandovi, Goa 
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It gives me immense pleasure to congratulate you and all others indirectly 

involved in bringing out such a valuable newsletter of Goa area. 

G S Dahiya 

General Manager Corporate IR & Admin, LUMAX, DK 

Jain Group  

You have done an excellent job. Keep the articles crisp and short.  In each edition, you may  

focus on one HR topic as special feature and of interest for HR professionals. 

Ravichandra Bekal 

Sr. Manager, Nestle India Limited, Ponda, Goa. 

Congrats for the initiative. I was going through the contents and sure, the direction in providing platform for HR is clearly visible.  

You can focus on giving the information of Best HR practices at Goa Organization, and what can be learnt from those best practic-

es.   

M M Bagali 

Professor of Human Resource Management, Head, Research in Management,  JAIN University, 

Bangalore 

a a  …   all  a !! 

Great imitative... too good on your first
 attempt in creating this. 

Keep it going !! Best wishes to the HRuday team !! 

Roopa K | Assista
nt Manager – HR | Nestlé India Ltd. Bicholim, Goa 

  

For more feedback, visit : http://www.ameyhegde.in/hruday.html 



 

 

 

 

 As mentioned in the inaugural issue of HRuday, the Goa HR Forum Google group and WhatsApp group 

were created on 4th October, 2013. For the first six months, members interacted with each other only via email 

and WhatsApp messages. In the end of May 2014, I visited the Nestle plant at Usgao, Ponda to conduct training 

sessions for their workmen. While having an informal chat with the HR Head Mr Ravichandrar Bekal after one of 

the trainings, he suggested that Goa HR  Forum should plan a face to face meeting of HRs over a cup of tea. I was 

sceptical about the idea as I thought that no one would be interested in travelling just to meet each other but he 

encouraged me to give it a try. So I posted a message in the Goa HR Forum WhatsApp group asking group    

members if they would be interested in meeting at a restaurant over a cup of tea expecting a maximum of 4-5 

people to show interest. To my surprise, in a few minutes over 10 HRs responded in the affirmative. Shortly     

Mr Durguesh Angle, HR Head of Sanofi sent me a WhatsApp message offering to host the meeting at Sanofi. We 

fixed a date and over 50 HRs met for the first "Chai with HR" networking meet on 13th June, 2014 at Sanofi.  

You can see photos of "Chai with HR" at http://www.ameyhegde.in/chaiwithhr.html 

 

Amey Hegde 

Founder of Goa HR Forum, 

Corporate Trainer and Motivational Speaker 

Goa based HRs can join Goa HR Forum by sending an email to ameyhegde@gmail.com  

Chai with HR – How it all began... 

  

 

We appreciate you taking time to read HRuday and we look forward to meet you at Chai with HR or HR Outing. 

Mail us your views  at goahruday@gmail.com. 

Next issue will be out soon…  

Best regards,  
Editor. 

Event of Interest to HRs: 
The Goa Chapter of NIPM in association with the Goa Institute of Management (GIM) is hosting the prestigious Western Region 
HR Conclave on 19th and 20th February 2016 at Panjim, Goa.  For more details contact nipmgoa@gmail.com. 

We Want To Hear From You 

http://www.ameyhegde.in/chaiwithhr.html
mailto:ameyhegde@gmail.com

